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Criteria for Decision Making

Using Criteria to Rate ldeas
What problem do you need to solve? or What decision do you need to make?

State Problem
Or Decision:

List Criteria:

List Ideas: Total

How to use this decision making tool:

1. List Ideas. In this space, list the possible solutions for solving the problem or options from
which you are deciding.

2. List Criteria. In this space, write what you need to consider in solving the problem or
making the decision.

3. Rate. Use the small boxes on the grid to rate each of your ideas based on each criterion.
For example: Option for a project: Making a diorama. Criterion: Materials. Ask yourself:
Do I have the materials to make a diorama?

If the idea is:

very workable in terms of this criterion, give it 3 points

somewhat workable in terms of the criterion, give it 2 points

not so workable, give it 1 point

not at all workable, give it 0 points
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Basic Planning
Group Project

Who is in your group? List names, phone numbers, and email addresses.

Describe your project.

We are going to

Due Date:

Audience:

We will evaluate our project using this 4 3 2 1
criteria:

The things we will need are:
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Steps: Who will do what? When is it to be finished?

Who What When
Problems we might have are:
Timeline: Develop a calendar and plan your work.
Mon Tues Wed Thurs Fri Sat Sun
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SELF-EVALUATION

Description of Project:

Criteria for Evaluation:

State 3-5 things you learned about your topic that you did not know
before?

How did you challenge yourself with this project?

If you could do this project again, what would you change?
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PINS

Positive: What was most positive about your project?

I nteresting: What have you found most interesting about your project? What have you

discovered about your own learning, working with a group, and making a presentation that you
have found interesting?

N eeds: What did you find most challenging about the project? What do you need to do meet
those challenges in the next project? What do you need to do to make concepts clearer?

Suggestions: What other suggestions do you have?
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